
@berndruecker

Challenges and opportunities of 
enterprise wide 
process automaton



Legacy Systems

Point to point

integrations

(aka Spaghetti)

Manual work

Ad-hoc problem 

solving



Please open 
a bank account 

for me

Wow, that 
was…

…slow ☹





Process orchestration



@berndruecker



@berndruecker



Robotic Process Automation
RPA



Task vs. Process Automation

https://blog.bernd-ruecker.com/how-to-benefit-from-robotic-process-automation-rpa-9edc04430afa

Task 
Automation

Process
Automation

RPA bot 
orchestration
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Source: Talk at Camunda Con 2020 (https://blog.bernd-ruecker.com/process-automation-in-harmony-with-rpa-720effdb0513)
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“Spaghetti bot 
automation”

https://blog.bernd-ruecker.com/process-automation-in-harmony-with-rpa-720effdb0513
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No problem!
Just code 
in Spring 

Boot!
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Example



Runs anywhere

Supports any 
programming language

Available as a SaaS service

Manage it yourself (in your own 
cloud, your datacenter, your 
laptop)

Clients for Java, C#, 
NodeJS, Go, … available

Natively integrates into 
your stack 
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TODO
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MAKE IT FASTER



GS 

Provinzial (Ccon NYC)

Societe General?



Investment
(time, money)

Value

First project

Next projects

Establishing 
practice and 
platform
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Catalog of 
business 

capabilities 
made available 

to the 
orchestration 

layer



Demo
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Runs anywhere

Multiple connector runtime options, 
including SaaS, self-managed, co-
located, and local installations
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Connectors Modeling 
Experience

Low-code 
Forms

Human Task 
Orchestration

CAMUNDA

Low-code Pro-code

Process Orchestration

Kopfhörer
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@OutboundConnector(
type = "io.camunda:http-json:1", inputVariables = {"method", ...},

)
public class HttpJsonFunction implements OutboundConnectorFunction {

public Object execute(final OutboundConnectorContext context) throws Exception {
final var json =;
final var request = createRequest(context);
return httpService.executeConnectorRequest(request);

}
} {

"name": "REST Connector",
"properties": [
{

"type": "Hidden",
"value": "io.camunda:http-json:1",
"binding": {

"type": "zeebe:taskDefinition:type"
}

},
{
"id": "method",
"label": "REST Method",
"group": "endpoint",
"type": "Dropdown",
"value": "get",
"choices": [

{

https://github.com/camunda/connectors-bundle/tree/main/connectors/http-json

https://github.com/camunda/connectors-bundle/tree/main/connectors/http-json
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Business IT



Diversity of roles

or 



Criticality,
value,

complexity…

Use Cases



https://www.forrester.com/blogs/how-shell-led-a-citizen-developer-movement/


Criticality,
value,

complexity…

Use Cases



or 

enable



Camunda

Low code toolsDanger zone



Horizontally 
scalable, resilient 
technology (Zeebe) 

Low code 
accelerators



Business IT



The Forrester Wave™
Highest possible scores for the following criteria:

End-to-end orchestration

Data-driven automation

Vision

Innovation

Adoption

Pricing flexibility and transparency

https://page.camunda.com/wp-forrester-dpa-wave?utm_source=camunda_presentation&utm_medium=referral&utm_campaign=Third-Party.ForresterDPAWave.23Q4.EN




Camunda Partnerships



Technical capabilities and 
platforms
(e.g. event streaming, RPA, 
process orchestration)

Business capabilities 
provided via APIs 
(e.g. fraud check)

Value chain 
(e.g. Customer Acquisition)

End-to-end 
process orchestration
(e.g. account opening)

Center of excellence /
Community of practice



Business Unit

or Domain

Business Unit

or Domain

Business Unit

or Domain

Process Automation

Center of Excellence

Solution 

Delivery

Solution 

Delivery
Solution 

Delivery

Solution 

Delivery

Solution 

Delivery

enable

https://camunda.com/process-

orchestration/automation-center-

of-excellence/

https://camunda.com/process-orchestration/automation-center-of-excellence/
https://camunda.com/process-orchestration/automation-center-of-excellence/
https://camunda.com/process-orchestration/automation-center-of-excellence/


Photo by born1945, available under Creative Commons BY 2.0 license.

https://www.flickr.com/photos/12567713@N00/310639290
https://creativecommons.org/licenses/by/2.0/


Golden Paths

https://engineering.atspotify.com/2020/08/how-we-use-golden-paths-to-solve-fragmentation-in-our-software-ecosystem/

“We found that
rumour-driven development
simply wasn’t scalable”

https://engineering.atspotify.com/2020/08/how-we-use-golden-paths-to-solve-fragmentation-in-our-software-ecosystem/


https://backstage.io/ (OSS, Made with ❤️ at Spotify)

https://backstage.io/
https://spotify.github.io/




Camunda
+ x

Center of 
Excellence

Bank Account 
Opening

Fraud 
detection





Photo by born1945, available under Creative Commons BY 2.0 license.

Domain A

Domain B

https://www.flickr.com/photos/12567713@N00/310639290
https://creativecommons.org/licenses/by/2.0/


Full autonomy of 
isolated teams 
doesn't give you good 
end-to-end processes



https://github.com/berndruecker/customer-onboarding-camunda-8-springboot 

https://camunda.com/blog/2023/12/pro-code-low-code-role-of-camunda/

https://camunda.com/process-orchestration/automation-center-of-excellence/

bernd.ruecker@camunda.com

@berndruecker

https://berndruecker.io

https://www.linkedin.com/in/bernd

-ruecker/

https://camunda.com/
https://camunda.com/blog/2023/12/pro-code-low-code-role-of-camunda/
https://camunda.com/process-orchestration/automation-center-of-excellence/
mailto:bernd.ruecker@camunda.com
https://berndruecker.io/
https://www.linkedin.com/in/bernd-ruecker/
https://www.linkedin.com/in/bernd-ruecker/


Thank you!
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